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Liaison-clinical pathway for femoral neck fracture
in Nagoya region

Sato K.

Department of Orthopedic Surgery, Nagoya Daini Red Cross Hospital
Nagoya Orthopedic Regional Health Care Support Center

Abstract

In Nagoya, liaison-clinical pathways for femoral neck fracture have today been almost
fully integrated, and the extended joint committee is held once a year. Herein we introduce
the regional cooperation actions taken by our Department of Orthopedic Surgery to foster
regional cooperation in orthopedic medical care in the Yagoto district (eastern Nagoya city)
where our hospital is located. In 1999, the Yagoto Orthopedic Society was established to
discuss orthopedic disease cases with neighborhood doctors. The society holds lecture
presentations 4 times a year, which are offered with training credits certified by the
Japanese Orthopaedic Association, the Japanese Association of Rehabilitation Medicine, and
the Japan Medical Association. These presentations are attended by several tens of
participants each time. In 2002, the Yagoto Orthopedic Cooperative Society was inaugurated,
and now hosts workshops 4 times a year, primarily targeting neighborhood medical facilities
and co-medical workers. Each workshop draws over 100 participants. In 2003, a liaison-
clinical pathway for femoral neck fracture was designed and implemented, which then
became nationally well-known. Workshops are held annually to review the pathway. In 2010,
the maintenance phase was included in this pathway. In 2006, liaison-clinical pathways for
femoral neck fracture became eligible to receive points under the remuneration system for
medical treatment. In 2008, liaison-clinical pathways for stroke also became eligible for
points under the system, which led us to organize a joint committee with the neurological
department. In 2009, 6 hospitals in Nagoya city came together to inaugurate the Nagoya
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Orthopedics Cooperative Society, where the standardized clinical pathway for Nagoya was
developed based on our liaison-clinical pathway. Annual extended conferences are held for
the Nagoya liaison-clinical pathway for femoral neck fracture. In 2009, an intra-hospital
committee on the liaison-clinical pathway was established, and the homepage was launched
in 2010 (http://yagoto.umin.jp/). In 2010, to foster cooperation in orthopedic emergency care
services in the Yagoto district, we formed a review committee entitled Yagoto Regional
Cooperation in Orthopedic Emergency Care and set up a mailing list. Each morning, we
exchange information with the departments of orthopedic surgery at Holy Spirit Hospital
and Nagoya Memorial Hospital regarding the numbers of scheduled operations, empty beds,
available workers and others. In 2011, we launched the NPO Nagoya Orthopedic Regional
Healthcare Support Center (http://norh.uminjp/). With this step, our private organization
consisting of voluntary members has evolved into a public one. In addition to development
of the clinical pathway, we have been working to promote regional cooperation in providing
medical care for locomotive diseases in the Yagoto district.
Key words : regional medical cooperation, liaison-clinical pathway, femoral neck fracture
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